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USES OF A $10,000,000 FUND'

fx.st 1 s
.UfS, w .. s.usti'S am:

i limit riculm; I loti-- o or Information (

anil fur Philanthropic Miiu-iiirn- t

tMatitMiril Vlucli Dime for Ihr CiiihI
of I liltilrcii Vtnr on l.nan Mmrk I

! uli'l Tn i the Latest i:nlrrirli.
Wli 'i' Mr Ituoll Sago loss lluiti lout

vo.irs ilio j;.ivi ilit.iMKl ici create the
ltilf"!l s.'go Foutiditioii there was n

i.nt sti'' in lot-tai- quarters For one
Mini; nil Ih" pmfosoiial phllaiithtomo

t'ogg.us sa' up '""I. metaphorically
peaking, ticked ihoir chops in anticip.i
ion

F.von people connected with legitimate
I'hilanthtopir i nti'rptiM4, whore there
was teal worth and n,il nerd, hail their
hopes ll was "illy natural People'

ill not into th' way of .thinking that,
'he onl; way In help the world was Jo
om'd no: .othinn or to pay for something
ha somebody else hi'd Impulsively
otiHiructod on inn lauaeious prineipie
if bricks without dollars So everybody
oiireined. with n valiant elTort. ti look
lentatit and not too impatifiit, watclied

lor Ihi little gold bird to come out of tho
box.

And then all of a sudden, whilo thoy
watched, they were politely but firmly
informed that there wasn't going to be
Any little bird. not. the kind they wero
looking for anyway Some of them
otildu't lielieve it a' first. Some of

thorn r.m'l believe it even now. Hut
if they will carefully study the following
analysis, inadequate though it must be,
ef the work of the Russell Sugo Fouuda-io- n

they will realize that here is a phi-

lanthropic scheme which cannot be re-

timed to the terms of common charity
uiving. and still les of those of not

charily grabbing
Mrs Spge's letter of gift whs dated
nril lt, too" It w.t followed by a

flood of applications for help In her
(ettor .Mis Sage IumI said thai the aim

f the foundation should be "in take up
the larger and more dimcull problems."
so far a possible in such a manner "as
o secure cooperation and aid in their'

solution" Those who want le.illy to'
limlnrklnltll..... . ......... file.... flllt't.r.an.,r- - ,.,iltwl rv,n- -v.. .tf .1...'

lll'-- l

work should remember thoe significant
vpression-o- f the wishe of its founder as for instance the uo oi the vacuum
From its very I oginmng the Sago cleaner instead of the old fashioned

l oundr.tion. In u-- e i: homely expression, j broom and dtitcr. Dr. Ayres has in-.- s
l,e-- n willing to sl.-n- d behind other vestipated the of open air schools

enterprises, i.iher movement, .rid boost. not only in this country but abroad and

KKMtfb K 'S'
' I'ls spirit ha characterized the whole
ersonnel of the organization As Robert

lie of the follll- -

'h ii. says: "It - with an eye single to
e berietlcent re,ult to be accomplished
i! w it: absolute disregard of the degree
ci'-ri- . t whicli might come to the ltiiss..n
e l'l.iiiul it ion that the work has been

Tleil oil "

s it si,md v th foundation ts
pn .1 clearing house of informmioii.

(hire i.nti i.vsistr.iK e r.long philanthropic
it Take for instance the department
r hygiene which was one of the

i. st to be organized Dr. I.uther It
'iulick is its director, with I.ee F Hainper
."il Dr Leonard I' Ayres as asou. t
'. rectors
When one I egm to inquire into the

.oi It of this department it seems as if
no never would come to the end of its
itultlcations It'll when one looks for
e oidumry c mcrete i emits of such

wi k one is puzzled by what r.t first

the
"to into

promote activities frvor.ible to the
physical, moral anil intellectual welfare

children." r.nd thcl "playgrounds,'
public recreation and the health and
progress of school children are the leading
features its work "

But if any one should go out on the
strength f that looking for
-. chain of Sago playgrounds, after the
manner of the Carnegie libraries would

o a wild goose chase That's not the
way the Sage people are,
working. What they are doing perhaps
bigger and better

Thoy havo investigated pliygrounds
vlmrever theie aie any. They have

aco miniated all the digested
and put the resulting conclusions the

service of any persons or any community
wishing to know the best way, under !

existing local conditions, of starling and
(inducting a playgioutid

Not less than thirty have
ieen printed by the department dealing

with different phases the recreation
problem Some of the titles aie "First
Steps In Organizing Playgrounds," "I.and-cap- o

Oaideiiing for Playgrounds," " Win-

ter Organization of Playgrounds," "Tho
Homo Playgiounds" and on The
department corresponds diiectly with
people and advii e suited the par-icul'-

enso in hand
Representatives of the department

make personal visits lo towns cities
where the mailer being discussed,
give talks and lectiitcK and help in per-
fecting scheme best, adapted to local
lesources and rteeds Lantern slides

what is being done by other
Ities are loaned on request, the only

charge being the expense of exprcssage
What being done in (his one matter

of playgiciinds sample of the depart-
ment's They have taken up
ills-- ) 'he securing more recrea
tion rentes for I he use of adults, t ho wider
use of the srhool plant fuchool buildings,
equipment and yards), medical

'hn schools dental hygiene, Imekwa-i- l
pupils, open air schools, school feeding
(tie lunches lor children who arc im-ll- e

AT THE BOSTON NURSERY FOR BLIND HAHIES.

subject

properly nourished), athletic leagues
In tho public school, folk dancing, play
festivals and safer and saner observance
of nntionalliolitlavtt, especially the glorious
but usually gory Fourth.

An immense amount, of material has
been gathered on these subject h. Some
of it lias been obtained by personal In-

vestigation. A book Just published by the
charities publication committee called
"The Wider t's of the School Plant"
In the result of two year of investigation
carried on by Clarence Arthur Perry,
working a special agent under thi.
department of the Sage Foundation.

describes all the activities, from evening
scho ' s tl font res, now carried on in
public school buildings after tegular
school hum. It gvcs all the details
of cost, how they ere developed and nu
th results have been.

Or. (tiihck r.nd Dr. Ayres have rrvml
th suojeci medical inspection in
schools, with nil its allied phases, such
as school nursing, teaching personal
hygiene to the children, securing the
adoption of the latest and most sunltarv
methods in the care of school buildinis.

Fairmount Park, Philadelphia.
BEFORE THE PUSHBALL GAME.

h'.s inc.de the results available. He has
made also complete study ofthe b.vk- -'

wnril child.
The work of Dr (iulick in encouraging

folk and national dancing one for which
New Yorkers are just beginning to be
(irojierly grateful was on his initiative
llu' dancing became one of the most
p.ctu.-esqu-n fea'ures of the life of the
schools and playground .

Of course there were ieople who Kiid
couldn't be done There's one race

that never runs out and that's the race
of doubting Thomases. They had to
see the children dancing in playgrounds,
in the ptrks and in the streets themselves
befoie they onld be convinced.

About a year ago p occurnsl to Dr.
('iulick that it world be good thing for
i hurdygurdy company send out one
of its street pian" equipped witli i."lec- -
tion of folk danem that the children
who already h: d learned the figures
in seh vol could have the peatne and

of doing them to inui.i
part of their own lift
people dei'lini"! to be
looiismiess. iney

fused have the ml! made; saiil it
never would par .

So Dr. (Iulick had it done himself
Then 1m couldn't get a man grind
out this programme, which, was de
clared, nobody would pay hear He
had t i hir mm lo play his despised
folk music. And the result-- ' Well, thu
hurdygutdy man took just twice
much ih others averaged

Hut it proved to be successful only
out of school hours. Th" general publu
not being open to the i '.rm of dancing

the street, did not iv.rn for it So
Dr. (iulick has trim! t get the hurdy
curdles to havo n'crt.iire in which
some folk dances shall I included hat
part of their programme can then be
teserved for the sch I ch'lldreii's freo
hours.

Thai there was need of just such col-
lecting and tabulating or information

the department has undertaken is
pi uved by the fact that the books in which
these facts were set forth ran into three
editions within short time The e
part men I guts up sH-cia- l articles suited
for newspaper use and covering phases
of work in which It is deiwble lo arouse
public Interest 'ihfHe special articles
are printed ntid sent out to papers all
over the country with an invitation to
use them without charge "Open Air
Schools" was the subject of one ol t in-

most recent of these articles and "Munici
lil Fntorlninitig" of

None of these activities of the depart
moid impresses the conventional in
qililer showing concrete, tongilile
results. There are no brick and mortar
achievements with "Sage Foundation"
in big letters overhe front door But

not to be doubted Hint Hie lesiilts
do exist When Hie Inundation look
lip the question of medical inspection
ill the schools llirie weie forty-on- e where
it had been introduced now a
feature in between 3"n and loo

"If we should claim Hint the Sage Fonn
dntion hurt secured its adoption all
those schools." said Dr (iulick " we should

saying what isn't true, and ytt it

eems formlessness, a vagueness, which healmiul exerci-rath- er

baffling out of doors
One is told that department was The hurdygurdy

established conduct researches and to lined such
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cannot bo denied that we had our share'
In It Wo are not looking for credit '

nor working in the way to secure credit.
What we want in that the rct-ult- shall
come through tho natural and thcrufoio
the best means."

In other words the foundation is per-
fectly contented to stand behind those
who ate trying to climb and to give them
a hand up Take the department of
child helping, which is quite separate
from that of child hygiene

I his department u organized In i

.May. tl, after its present director. Dr.
Hastings II Hurt, had spent a year

tho placing out of children
''rhe department does not place chit- -

dren, but it investigates all the agencies
that do, it studies nil the methods of caring
for children and has collected a vast j

'
amount of Information which It places
absolutely at the service of those who
wish it

Some of the facts brought together by,
this department are rather surprising, i

For instance one investigation covered '

the infant mortality in institutions fori
children. In twenty-tw- o of these in-- 1

stitutlons over li per cent, of all the
babies leceived filed inside of a year.
In one institution out of eighteen b.ibiesi
admitted two were alive at the end of the
year. In another institution where ftfty- -

I

t

seven babies were receive.! just three of
them managed to survive more than a
twelvemonth.

The managers of still another institu-
tion after adopting the met hods advocated
by tho Sage Foiind.it mil reported that thev
were "happy to state that the mortality
had been reduced from H) per cent, to
only .'to per ccni." Thinking that there
must be some en or here tlu foundation
people wrote to tin- - attending physician.!
He replied that the ligures weie correct:!
that previous to the changes made all
the motherless babl . admitted to tho I

institution under six months of age had
died within a year.

Dr. Hart lias investigators on his staff
who have been making a special study
of the care of childleu. whether placed
out or in institutions, in Massachusetts,
Pennsylvania, Maryland, Ohio, Indiana,
Kentucky. Minnesota and California.
These eight States were selected ns cov-
ering tin' widest range of methods now
in vogue. I he department Is assisting
in organizing a child helping conference
ill Texas and ill the work of the Maine

'children's: committee. It U making a
survey of institutions for tho care of chit-diu- n

In Virginia.
Much or tho material which the depart-

ment has got together had not been
available in any form until the foundation
dug it out. The rent had been almost
im Inaccessible. While the accumulation

(and study of racts constantly goes on
j the department already has a wealth of
material to offer to those who need it
in udfitioh advice and help lire given by

,
-- orrespondetice anil by personal visits.
lonloiohccs ale attended, methods of
woik tecommended and organizations
planned and started. Requests; for this
kind of help, in which the only pecuniary

' ''I' T Hit . .

l

i

j

II
l

oxi: Pitop tip liMtMi.rss sot.mo.v inrnr r.vi: would havi: pui:vi:rm
THIS l'UIMS II1.INHNI:SS.

element is the indirect one involved In
the expenseof acquiring the information,
come from all over the couutry.

The committee on the prevention of
blindness is one brunch of the Sage Foun-
dation whose work has been directly
constructive. The committee nppointed
in the summer of lftfis was known as the
committee of the New York Association
for the Blind, but it was a part of the Sage
Foundation nevertheless. It was another

' instance of that almost perplexing will-

ingness to stand behind another organi-
zation.

Although it was known as the New
' York committee its work was national

in its scope. It sent out publications,
and loan exhibits (lantern slides and I

panels of photographs and statistics)
(

to thirty-si- x States which applied for them.
It distributed l.Vi.oon copies of pamphlets
on the subject of preventable blindness.
The very tlrst lecture tour made in this
country to arouse interest in the preven- -

"tion of blindness was undertaken in 1909 '

by the executive secretary of the' com- - I

niittee. Other lecture tours have fol-- !

lowed.
The committee, working in cooperation

with the American Medical Association,
has secured the pas-ag- e of two laws
affecting the matter in this State. One,
requiri- - that a notification of birth shall
be tiled within thirty-si- hours instead
of within ten days. It was hoped
way to have some chance of saving tlie
eyes if they were threatened. 1 he other
law providiss for the free distribution
to phvsiciatis ami nnuwives oi soaieo i

tubes containing a 1 per cent soiuuon
of nitrate of silver,

This law may accomplish something;
but the one on which the committee bases
most of its hope of solving the problem
is a law requiring training for midwives.
This law has yet to be passed and the
committee is not urging it. It is thought
to be more advisable tlrst to get some
schools in operation where this twining
......rvn.i lv LitMiit in T linn t....m nw mm ...ui
passed and become operative without
working hardship, llelleviie Hospital has
already nflerisl to establish such a school
as a branch of the institution. This is
said to be the only civilized country
where midwives ate not required to
take training in schools. As Wi.tmn babies
a year in this city alone, almost half the
total number, are born under the sole
care of midwives, the question isa pretty

DANCING TO THE HURDY GURDY

big and vital one. It Is through tho fall- -

tiro of theso midwives, or of the attending
physician when there is one, to put into
each eye of tho newborn baby a drop of
that 1 per cent, solution of nitrate of sil- -
ver tluit er of all the children
In tho blind schools of this country are
there. They need not havo been blind.
One drop of n harmless solution would
have save! their sight.

Tho work done by the New York com-
mittee finally grew to such proportions
that a national committee was appointed
also tinder the Sage Foundation. A few
weeks ago a conference was held here
anda national organization decided upon.
The New York committee will tiow con-

centrate Its efforts on this State, which
it will try to make a model in methods of
preventing blindness.

It has its work cut out for it. Up to
the present only blindness of the newborn
has been dealt with, because it is 'he most.

i.. i ut 1.1 i... i M..'I rtaiviii .iii.i cm, mil ill,- - 111111 t.lsnv

;iPnmE

FOLK DANCING

hand, , v ....mtvl- i- ....
,,,.rUl(,.n whioh wj,, wah filu,
,ilutnitin tiori of factories ..nd schools.
imUKtrial accidents and other causes of
blindness,

A Hill., mnn. tl, .,, i year ago the Sage
Foundation ippoiuttsl Arthur 11. Ham n
special agent to help light the loan sharks,
who have thousands of victims in this
country. In Mr. Ham's office in the Char -
itics Building there hangs a map rather
sparsely peppered with tacks oi different
colors, There are twenty-on- e blue tucks,
each representing a loan society approved
I iv tile Saire Foundation. Ten red lurks
represent others which will be running

tl. m i r imimiiii oi sixiy nays. iweive yellow
tacks indicate cities where such societies
are officially contemplated. Anda gosi

il Vi i, ...; r,, ......UK nun me
foundation m regard (o the matter.

U.st year Mr Ham cooperate.1 with the
State .Superinten.lent of Banks to secure
supervision of the chattel mortgage loan
compHiiies operaling under the State law
., ll..,.,, ,,.,. -- .., ,.l. ....... ...r'n m

, ,

IA PUBLIC PLAYGROUND IN NEW YORK.

FRONT OF PUBLIC

a month. A a rcHttlt three companies
could not renew their licenses and three
othercomiwnlesarolndangerof beingdls- -

solved and losing their bond of I5,0o0oioh.
Hie Sage agent, who is also
a member of the executive committee
of tho National Federation of Remedial
Loan Associations, has worked with that
committee to secure the passage through
Congress of a law regulating the loan
busines.4, so far without effect.

Mr Ham made a three months Invest!- -

gallon of the chattel loan business he-- e

in New York which lironghl out some in
teresting facts, hi the Hist (dace, accord
ing to the law, a charge of ; p"r cent, a
month and J2for p.iierslsnlloedi;nloa!is
of more than tin for less than a vivir and
a charge of SI on loins of le-i- than ?.'o.
As matter of fact, however, the rates
actually charged on the slio- -t time loans
amount to ."o, ion and even ."no per cent
a yearl iiere are some the caes cited
by Mr. Ham:

ENCOURAGED BY THE SAGE

of

of

of
of

loan mo"vgave sM
one also one of of

cents extra loan
new

of Jn.35 o
of at of 1'UO s for

per cent a
One man

. loan S.Vm. He had paid that' amount, SM.mm in addition, and then
paying Moo a month' It had been going

seven or eight years and he was
constantly deeper in slavery.

'Pi,.. 1,, r ,v.;. v- -

York to :i.ihiW a
thecan ta Invested son va bout n o
A loan of JHi may be made two
anil renewed six in the year. The
"r'K"" "" S "J" ooiy capital invested,
, , ,1 iiiipaiues count each renewal
as a fresh thus making it appear ,

that they have limes the working
capital reallv One man who j

went into the business with capital or1
Jlii.oouclearedfrt'i.ii'Kiin two vearsandsolil I

i.:.i , . .

ins iiiinui.-s- s

NEW YORK.

The charily organization depart mentnf
the Sage Foundation its still another branch
of the work. Its purpose 1b to extend
charity organization work lo communi-
ties where It has not yet taken root and
to Help other communities to increa ttc
efficiency. Ml'o all the other agencies
of the foundation, it is a bureau of in- -

formation and ndvico along its spi-cin- l

lines.
It helps by correspondence, by sending

out a Held secretary and by making
particular conditions. It bus organ

ized conference!). It has tunler way a
study of the methods cani.g for de-
pendent, widows and children and is to
hold a summer institute for paid cHniity
organization workers as a sort summer
school philanthropy. The department
publishes pamphlets and a monthly bul-

letin.
One of the Hrst things which the Sxgo

Foundation made a model
playground at the Jamestown exposition.

FOUNDATION.

1

school gardens and has a inrxM
one near New oik.

The foundatic.il provided ; :e inot'ev for
u campaign in New oi State i n lho 'U
tion of tuberculosis a o.er a
million dollars has been given y ciiies,
counties and individuals in Sl,i for
ttlherruIois hospitals. I'lspeiirai le and
other agencies

It has. also helped the work ! ailv n
Manhattan and Brooklyn It publishes
me iiiiiiuoooK oi i u naiionai assoi'i'inon
and has that ...body to undi ise
and t o currv out w rk vv Iik h would
have been impossible others ,.,
or this wnrlt while begun In-tl- . -

tion is now supported bv ofher c.ntnhu- -'

i i... t, n.i u . ,.
."..ieM.ii.ii ii. i iimue a wm- - il

. worKingmen s oth'T forms of small
, insurance It puirt for investigation bv

rorn in lor eigoi. i"i. llli' no loillldatloll contributed the
borrower eight notes for ill) curb. for that and Tor the model srh garden,
payable weekly; if payment is missed the fe iture.- - the exposition.
.Vi is charged, lor a of Since the I'oiindVion ha-- i ,'s .,ostance
$.Vi Tor twelve weeks the borrower made more than tv.o bundled plav-tvvel-

weekly payments each, a grounds have been ened or projected
total $7.1. which was the rate H has heln.sl t,, ,.,l.ic.n,. i..,H,.

year,
was found whose original

was back
was

on getting
his

I......

amounts vear.but
nm

for months
times

loan,
six

involved.

mi .is iinirii Iliorc.

SCHOOL

sunlies

sissiblo wan

ihi- -

enabled

tions

mid
an

Dr KdwardT Devme f fhe employ nifnt
agencies of this city, and as h re.'ul. the
National Kmployniftit I'.vchmgs was

m April, tCO'J At the time ef
the San Friincico earthquake tho fotin- -

, dation made a uiudy or ths relief metheds
employed, the idea Wing to make th

'lessons learned thore useful in dealing
witli possible future divaJiors Tli"
foundation llnaneed the now fnmniv
Piltsliurn Survey, which h .& had decil-edl- y

concrete results.
Four schools of philanthropy, or schools

for social workers, in New Yolk, Boston,
Chicago and St Iiouis have lieen enabled
by tho aid of the foundation to establish

i departments for social rewaich Co-
ntributions have been made to the National
Bed Cross (to secure anefllcleiitdiiector'.

I to the President's Homes IVitnmi'tee
tho city of Washington, to the Child Lite
Saving Congress at Washington, to tins
week's Child Welfure Exhibit and so on
indellnitely

The latest form of work undertaken
is the model town of Foret Hills (iaideiw
on long Island, about three miles this
side of Jamaica. It was descrils-i- l re-

cently in TllK Sr.w It will be unh.."
most other model towns in that ptopertv
will lie sold to private owners, the Sag'
Foundation merely retaining large enough
holdings to iiisiitea controlling overhigh'
It is not a charitable clioine in the sense
of sH'tuling money without hope of re-

ceiving n return Tne investment I'
expecto! to yield a fair intetest

On account of the avalanche of npph
cat ions for help which followed ilm P
iHi,),iKii gift the trustee unanimous!'
loacheil the following decisions

Thorn shall be no relief of indb id .a
or family need, the aim being to eradt . i

the cause of poverty and ignorniua.
The uphe-- e of higher educe lion is n

within the scope ot the loiind.ttion '
cared for by the general educ.ituin bor
Not so with elementary and other f. rnn

'affecting social mid living cndni n
. as industrial rsJucntion
j Aid to churches is not vithin the scop

of the foundation.


